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Letter from Chair and CEO
This year School for Life celebrated its 13th birthday and CEO Annabelle Chauncy and her 
husband Marc welcomed baby Charlotte Poppy in December 2021. Another significant milestone 
was reached in November 2022 when the first students who started at Katuuso Primary as small 
children, became the first School for Life student cohort to sit their O level exams.

In Uganda, this was a year of two distinct halves. The first, with schools in an extended period of 
COVID-19 closures, brought a focus on home learning including the launch of a successful Google 
Classroom program, community support and accelerated capacity building. The second, saw 
Ugandan schools reopen in January 2022, after an astonishing 83 weeks of closure. More than 
90% of students returned to school, a significantly higher return rate than the national estimate of 
60%. Students were warmly welcomed back by staff with much shared excitement! Despite the 
challenges of home learning, a fantastic effort was put in by students, teachers and support staff 
and outstanding results were achieved, including all Primary 7 students passing their leaving exams. 

We are pleased that with the boarding facility for Senior boys opening in January 2022, School for 
Life now offers fully boarded secondary school facilities for both boys and girls. This gives students 
the best opportunity to focus on their studies, benefit from mentoring programs, and get involved in 
many other opportunities for their personal development including sporting and other extracurricular 
activities. 

The Giving Day in November 2021 and Gala Ball in May 2022 were both successful fundraising 
events and we remain very appreciative of the ongoing and generous support of our donors and 
regular givers, and of the suppliers and other partners who support School for Life so assiduously. 
The continued commitment of our supporters has ensured that more than 1,300 students, their 
families and communities, benefit from quality education and vital services.

The current year continues to throw up challenges, including an outbreak of Ebola in Uganda which 
has meant that schools closed earlier than usual. We will continue the strong focus on the delivery 
of quality education and learning experiences as we build a strong platform to enable School for Life 
to grow and further enhance its impact in 2023 and beyond.

Adrienne Revai and Helen Caldwell
December 2022

Last word from Adrienne

In my first year as Chair of School for Life, it has been a 
privilege to work with such a resilient and committed team 
both in Uganda and staff, volunteers and board members in 
Australia. There are many achievements to be proud of in a 
tough year, particularly engaged, happy students being able 
to return to school. A special thanks also to Annabelle for her 
concentrated efforts prior to going on leave and to Helen for 
her leadership of the organisation during Annabelle’s leave. 
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Vision
To educate poverty out of existence.

Mission   
Empowering developing communities to become sustainable through 

quality education and related community activities. Children are at the 

heart of everything we do.

• We build and operate schools that are aligned with the needs of the 

community.

• We encourage and enable productive and sustainable community-

based economic development, to reduce the reliance on hand-outs.

• We promote and advocate the benefits of investing in education.

Values
Empowerment - Collaboration - Accountability
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Our Strategic Pillars
1. QUALITY EDUCATION 

Providing education to children in developing communities which optimises their 
capabilities and equips them to live as productive and independent adults in their 
communities.

2. SUSTAINABILITY & SCALABILITY OF THE MODEL  
Establishing a model to deliver education and related services in developing 
communities which is efficient, effective and self-sustaining and able to be 
replicated in communities beyond Uganda.

3. ORGANISATIONAL FINANCIAL SUSTAINABILITY  
Establishing a financial base for the organisation which secures our  
ongoing existence.

4. ORGANISATIONAL STRUCTURE & GOVERNANCE 
Establishing structures, systems, policies and procedures to support efficient, 
effective and compliant operations at the Board and management levels in Australia 
and Uganda.

5. PEOPLE 
School for Life is committed to supporting and building the capacity of our team 
and developing outstanding leaders.
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Development Principles
CHILDREN FIRST 
The welfare of the children we work with and educate comes first in everything 
we do.

PEOPLE DEVELOPMENT 
We train and develop our staff and volunteers and seek to develop leadership 
talent and create satisfying career paths.

SUSTAINABILITY
We seek to maximise economic and educational sustainability, and plan over time 
to hand back as much authority and accountability as we can to local leaders.

BUSINESS DEVELOPMENT AND VOCATIONAL TRAINING
We work with communities to enhance economic opportunities, with a special 
focus on developing the business and vocational skills of women.

ACCOUNTABILITY AND TRANSPARENCY
We meet and, where possible, exceed all compliance and accountability 
requirements in both Australia and Uganda.

COMMUNITY-LED
We partner and work alongside communities to develop the future they want and 
actively engage them in both decision making and program delivery.

EVALUATION
We measure and evaluate what we do for continuous improvement.

QUALITY
We seek to deliver education programs of the highest quality.

We are committed to the following United Nations 
Sustainable Development Goals
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This Year
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RAISED  
$659K on our first Giving Day  

appeal and a record  
$1.1 million at our Gala Ball.

PASSED  
100% of Primary 7 students 

passed their exams.

NEW BOARDING 
FACILITY FOR BOYS   
we now have a fully boarded 
secondary school for both 

boys and girls.

EDUCATED  
more than 1300 students 

across 3 schools. 

PRODUCED    
more than 2,500 Menstrual 

Hygiene Management kits for 
students and the community.

13 YEARS  
OF IMPACT    

School for Life turned 
13 in December 2021.

BACK TO SCHOOL  
schools reopened in January 

2022 after 83 weeks of 
COVID-19 mandated closures.

EMPLOYED  
112 Ugandans as managers, 

teachers, cooks, cleaners, 
security and construction 

workers.

NEW HEALTH CLINIC   
we now have 3 healthcare clinics, 
staffed by registered nurses 24 

hours a day, and available to help 
the entire community.
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Where We Work
UGANDA 
• Uganda is a landlocked country, smaller in size than the Australian state of Victoria.  

It is bordered by South Sudan, Kenya, Tanzania, Rwanda and the Democratic Republic 
of Congo. 

• School for Life schools are located in Mpigi. This area was identified by the Ugandan 
Ministry of Education as most in need in Uganda and was chosen by School for Life 
to help as many children and adults as possible who previously had little access  
to education.

POPULATION OF 48 MILLION, WITH 54% UNDER 18 
• Uganda’s population of 48 million increases by about 1 million each year, with 75% of 

people living in rural areas.

• Life expectancy is around 63 years and only 2% of the population is older than 65. 

• Uganda has a high fertility rate - an average of 4.5 children born per woman. 

• Uganda has one of the world’s youngest median ages - about 54% of the population is 
under 18, which places great pressure on the demand for education.

DESPITE SIGNIFICANT PROGRESS, UGANDA REMAINS ONE OF 
THE POOREST COUNTRIES IN THE WORLD
• Children still face multiple barriers to accessing education, leaving them trapped in a 

cycle of poverty and COVID-19 has exacerbated existing inequalities.

• The average daily wage is AU$1.25, although money goes a lot further in Uganda -  
it costs on average 50 cents to feed a child three meals a day. 

1 IN 3 CHILDREN DO NOT COMPLETE PRIMARY SCHOOL
• For girls, the outlook is even more challenging, with 4 in 5 girls who enrol in primary 

school not progressing to high school.
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We work to ensure gender equity in the 
schools and empower girls and boys to 
live their best lives.
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Our Programs
QUALITY EDUCATION
School for Life continues to grow, with active learning at the 
forefront of teaching methods. Getting hands-on and taking 
students out of the classroom helps to embed learning and 
engages students in their subjects. 

STUDENT WELLBEING
The impact of school closures has meant a greater focus on 
student wellbeing than ever before. Programs and services 
pivoted to meet the emerging needs of students and their 
communities.

CAPACITY BUILDING
School for Life provides ongoing professional development for 
teachers as part of our commitment to continuous improvement 
and delivery of quality education. 

COMMUNITY ENGAGEMENT
School for Life’s Community and Welfare Team continue to 
implement a diverse range of activities to support the wellbeing 
of students and the wider community.
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Quality Education
IMPACT THIS YEAR
• Educated 1,363 students across three schools, aged from 3 to 18 years old. 

• Implemented a hybrid model of education through school closures with take-home learning resources delivered 
weekly on motorbikes, via Google Classroom, and regular small group learning support.

• 100% of Primary 7 students passed their Primary Leaving Exam in July 2021. The top 3 performing students were girls.

• All schools reopened in January 2022 after 83 weeks of closure due to COVID-19.

• Maintained a 50:50 ratio of girls and boys.

• Maintained a 20:1 student:teacher ratio.

• Hired 12 new teachers.

• Students held their first student body elections.

• Installed a weather station with Fundi Bots, our STEM education partner.

• Implemented a Special Needs Education Program to promote inclusion.

• Primary students participated in the local athletics competition in March 2022. Four students also proudly 
represented School for Life at the National Athletics Competition with two winning places. 

• Extracurricular school clubs included Writers’ club, Friends of the Environment, Music, Dance and Drama,  
and Debating. 

• Reading clubs were also introduced across the three schools to increase students’ confidence, reading skills, 
creativity and writing skills.

• Senior boys’ boarding facility for 300 boys was completed in December 2021 and opened in January 2022. 

• Parents Day at Mbazzi Secondary School in February 2022 had a great turnout with over 95% of parents attending.

• Mbazzi Secondary School entered the National Schools’ Championship, an initiative to build entrepreneurship skills 
and develop leaders of tomorrow.
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Student Wellbeing
IMPACT THIS YEAR
• Hand washing stations, face masks, food provisions and hygiene supplies were provided to the community during 

school closures. The community also had access to health clinics and education workshops.

• Counselling sessions and individualised support for students identified as at high risk of not returning to school.

• A new Menstrual Hygiene Management (MHM) Program, supported by the Phillips Foundation, was a huge success. 
Primary 7 students learned valuable tailoring skills to produce over 2,000 kits including reusable sanitary items. The 
MHM kits were distributed to students as well as girls and women in seven local public schools and across five 
communities. 98% of respondents continued to attend school during their period.

• Senior girls 8-week mentorship program commenced in September 2021 to develop self-esteem and independence 
through development of financial management, decision making and goal setting skills. 

• Ongoing counselling and one-on-one support to help girls stay in school.

• Senior boys attended life planning sessions on how to manage social, emotional and physical changes that happen  
during adolescence.

• There are now three health clinics staffed by qualified nurses. The majority of care provided is for respiratory 
illnesses, gastro and malaria. Treatment for these conditions is not affordable for most parents so it is of great benefit.

• Mass health screenings for returning students, checking for malaria, typhoid, sexual health and dental hygiene.

• Outreach programs provided vaccines for girls for human papillomavirus and deworming treatments.

• Dental services provided to students by Muduuma Health Centre including checks, referrals to treatment, and 
education on dental health.

• Crops of maize, kale, sweet potato and matooke, cabbages, eggplant and collard greens were grown and harvested 
across the three school sites, providing staff and students with nutritious meals.

• Water tanks were connected to the kitchen and latrines to ensure clean cooking water and accessible bathing. 

• UV water purifier installed at Mbazzi Primary to provide students with immediate clean, filtered water. A new 70,000 
litre water tank was installed at Boys Boarding.

• Gates and fencing installed at Katuuso Primary and walkways upgraded to improve safety and access.
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Capacity Building
IMPACT THIS YEAR
• Teachers designed and adapted the curriculum for remote learning, and developed home learning packs. An 

incredible effort that ensured students could continue learning during school closures.

• Strong Minds Workshop in December 2021 provided mental health training for teachers in preparation for the 
return to face-to-face learning.

• Developed a Ministry of Education School Improvement Plan.

• Professional development for 12 high school teachers, conducted with partner Wezesha Impact, providing an 
entrepreneurship program to up-skill and enable young adults. 

• Three high school teachers trained in teaching and assessing the new abridged curriculum to support lost learning 
over the past 22 months. 

• School for Life Uganda management team held a week-long strategy workshop in August 2021 to map out plans 
for future growth over the next three years.

• In partnership with Fundi Bots, teachers attended training on teaching STEM subjects. 

• Continued priority and progress made on developing Monitoring and Evaluation expertise and capacity.
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Community Engagement
IMPACT THIS YEAR
• Two outreach programs in July 2021 advanced COVID-19 preventative messages to 22 villages, reaching tens of 

thousands of local community members.

• Set up a third healthcare clinic manned by registered nurses 24 hours a day at Mbazzi High School.

• Continued to provide free, clean drinking water to the communities. 

• WASH hand washing programs for students and the communities to improve hygiene and reduce illness.

• Distributed 2,000 MHM kits and conducted MHM workshops for students and hundreds of girls in surrounding 
communities. These workshops countered myths and misconceptions about menstruation that keep girls home  
from school.

• Parenting Teenagers Workshop held for 81 parents across five neighbouring villages. Parents left the workshop with 
practical tools to help deal with risky and challenging behaviours.

• Provided Welfare and counselling services for students to support behavioural management, mental health  
and wellbeing.

• Partnered with the Ugandan Police on Drug and Alcohol community outreach. Spoke to over 200 community 
members about the effects of drug and alcohol abuse on oneself, family and the community. 

• Employed 10 local women at Kumi to make school uniforms, reusable sanitary items and face masks. They also ran 
training sessions with students, and attended workshops to learn how to make new garments.
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WITH 
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Thank You 
School for Life is deeply grateful for the support and generosity of our incredible supporters and partners, who ensure we continue to keep our education promise. A very special 
thank you and acknowledgement of these individuals and organisations:

CORPORATE SPONSORS
AA Group of Companies
Alseasons Hospitality Staff 
Best Body
Birdsnest
Brightworks
Chauncy Real Estate 
Cooper Investors 
Couloir Capital Pty Ltd 
Definitive Systems 
Easy Signs
Education Horizons Group
First Education
Fox & Hare
Jeffries Printing
Lawyerbank 
Liverpool Partners
Marana Consulting Group Pty Ltd 
Montgomery Investment Management Pty Ltd 
Moraway Pty Ltd 
PAC Capital
Pacific Road Capital 
Pickles Auctions Pty Ltd 
Promena Projects Pty Ltd 
QH & M Birt Pty Ltd
Seisma
Southern Star Transport 
The Agency 

FOUNDATIONS
Argo Foundation 
Ashirwad Foundation Australia 
Baillie Family Foundation 
Bell Family Foundation 
Boleyn Foundation 
Cuffe Family Foundation 
Gaudry Foundation
Ha-Ke-Na Foundation 
Macquarie Group Foundation 
Mandalay Foundation 
McClintock Family Fund
Nadia and Alf Taylor Foundation
Pink Umbrella Foundation 
Sutton Park Foundation 
Ta-Ra Fund
Ted Dunn Foundation 
The Generations Foundation 
The L and R Uechtritz Foundation 
The Phillips Foundation 
The Pickles Foundation
The Ripple Foundation
The Simon Foundation 
Thornton Foundation 
Vaux Family Foundation
Vinva Foundation

AMBASSADORS
Georgie Gardner
Jezabella Ortega
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Giving Day 
School for Life’s inaugural Giving Day was held on Tuesday 23 
November 2021. We raised $659k including the matched funding from 
major partners which enabled us to triple donations and enticed people 
to dig deep and get involved on the day. 

Funds raised went towards girls’ education and additional interventions 
to remove cultural and gendered barriers to participation of girls.

Thank you to the volunteers, and to everyone who shared and donated.

Special Mention 
THE PHILLIPS FOUNDATION  
- for supporting the Menstrual Hygiene Management program.

SEISMA  
- for sponsoring 85 girls and 1 IT teacher, and being a key enabler of 
Giving Day.

FIRST EDUCATION  
- for sponsoring 16 secondary students.

JESS GREIG  
- for her stunning art work for HSC of students in Uganda.
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Gala Ball Acknowledgements 
The 2022 Gala Ball was held in May at The Star Event Centre with 650 glamorous attendees  
raising a record $1.1 million. The theme for the evening was Unlock a Child’s Potential. 
We couldn’t run the ball without all of our wonderful volunteers and generous auction prize 
donors. A very heartfelt thank you to all involved.

WITH SPECIAL THANKS 
Tarisai Vushe, entertainer
Hamish Blake, MC
Georgie Gardner, ambassador
Janepher Nansubuga, School for Life Uganda
Julius Barungi, School for Life Uganda 
Clayton Larcombe, PAC Capital
Uncle Jed, band
James Chauncy, auctioneer
Furnace and the Fundamentals, dance band
Vanilla Bean, events management
Fundraising Committee: Mel McDonald (Chair), Elora Sattar, Ruth McKenzie, Toni Addison-Lafferty, 
Edwina Volz, Mel Burcher, Eva Kosinski.

OUR PARTNERS

PLATINUM PRESENTING PARTNER 
PAC Capital 

DIAMOND PARTNERS
Montgomery Investment Management Pty Ltd 

Pickles Auctions Pty Ltd

GOLD PARTNERS
The Agency
Definitive Systems

VIP PARTNERS
Boleyn Foundation
Couloir Capital
United Resource Management

MAJOR SUPPORTERS
Manly Spirits Co
Invertigro
Jeffries Printing
Easysigns
Brightworks
Ascend Studios
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If you work hard you win, 
and school has taught me a 
lot about working in teams. 
School has also made me 

respected in society.
Steven Ssewatti, Student
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Our People 
BOARD OF DIRECTORS
Adrienne Revai, Chair
Simon Goff 
Dr Briony Scott
Artur Kaluza 
Ben Colman 
Michael Muehlheim
Stephen Burcher 
Zoë Robinson 

SCHOOL FOR LIFE AUSTRALIA
Helen Caldwell, Acting CEO
Annabelle Chauncy OAM, Founder and CEO (on parental leave)
Darren Thompson
Kath Walker
Josephine Salvaris
Jess Ledieu
Jo Willems
Ishika Garg
Ruby Burcher

VOLUNTEERS
We are extremely grateful to our volunteers who assist with events, administration, grant 
applications and research. This amazing community of over 40 volunteers contributed 
over 900 hours of work this year. Their work is invaluable to School for Life and has 
greatly increased the reach and depth of our operations.  

SCHOOL FOR LIFE UGANDA
School for Life Uganda has a team of 112 including 59 teachers.
Brenda Isingoma, Acting Country Director 
Janepher Nansubuga, Director of Community and Welfare
David Obore Aisu, HR Manager
Paul Bate, Finance Manager
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FINANCIALS 
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Financial Performance
School for Life enjoyed another strong year in FY2022, recording total revenue of 
$3.9 million and a net surplus of almost $1.2 million. While total revenue fell 2.6% 
from last year, core fundraising income slightly exceeded FY2021, and represented a 
record year for School for Life. We continue to be thankful for the unwavering support 
and generosity of our donors and supporters.  

INCOME
A record year of core fundraising income, highlighted by significant contributions from:
• Our first ever Giving Day raised over $650k to support girls’ education.

• A fantastic Gala Ball, hosted by Hamish Blake, raised over $1.1 million to support 
the ongoing education of 1,300+ students.

• Ongoing support of our loyal major donors, who contributed over $1.2 million in 
major gifts.

• Our amazing child sponsors and regular givers, whose support raised almost 
$800k in revenue during the year.

Continued government COVID-19 support realised almost $100k in revenue, down 
from $260k in FY2021. Investment income of $16k reflected an increase in the size 
of School for Life’s corpus and a modest improvement in rates of investment return.

EXPENSES
Total expenditure in FY2022 reduced by 7.5%, primarily driven by reduced payments 
to international programs. Notable line items include:
• Funds to international programs reduced 25%, reflecting a reduced level of capital 

activity during the year compared to the prior year.  

• Program support costs increased 39% as a result of additional resource hired to 
assist the oversight of program implementation.  

• Commercial activities expenditure increased 37% due to additional investment in 
the Gala Ball, which achieved a record revenue result in FY2022.

FY2022 REVENUE BY SOURCE

FY2022 DISBURSEMENTS

Donations

Sponsorship and 
regular giving

Appeals

Gala ball

Donations in kind

Grants

Investment and other

Funds in international 
programs

Program support

Public fundraising

Accountability and 
administration

Commercial activities
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School for Life Foundation Australia Limited
ABN: 44 134 595 681
p: (02) 8377 8417
e: hello@schoolforlife.org.au

www.schoolforlife.org.au

School for Life Foundation is a registered charity and a member of the Australian Council for International Development 
and adheres to ACFID’s Code of Conduct. Donations to School for Life Foundation Australia Limited are tax deductible 
through our partnership with Rotary Australia World Community Service and its Overseas Aid Fund.

Any feedback or complaints about SFL can be directed to: hello@schoolforlife.org.au or (02) 8377 8417. Any complaints 
in regards to a breach of the ACFID Code of Conduct can be directed to ACFID’s Code of Conduct Committee at 
complaints@acfid.asn.au. 

School for Life is endorsed as a Deductible Gift Recipient with the Australian Tax Office. Monetary gifts of $2 or more 
are tax deductible. 

This report is copyright. Except as permitted under the Copyright Act 1968 (Cth), no part of this publication may be 
reproduced by any process, electronic or otherwise, without the specific written permission of the copyright owner. Neither 
may information be stored electronically in any form whatsoever without such permission.
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